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Introduction

Our world and ourselves are increasingly concerned about the
health of our planet, the negative impact of our behaviour on
the environment and the heritage we will leave to those who
succeed us. This trend has led companies and organisations to
implement strategies that contribute to what has come to be
known as "sustainable development" and which are usually
included in Corporate Social Responsibility programmes.
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We identify five action areas that can be included within our
contribution to CSR. These five pillars are the following:

Environment: we are committed to reducing our environmental
impact in all the steps we take in the manufacturing, logistics
and product transport processes.

Social Commitment: our goal is to actively collaborate with
initiatives that create a positive impact on the society in which
we live in, with a special focus on local communities.

Diversity: the principle of equal opportunity, as well as the
principle of support for the most disadvantaged, govern our
workforce management philosophy.

Well-being: we value our employees and strive to promote
measures that enable them to cope successfully with both their
personal and professional lives.

Good practices: we manage our business openly, honestly and
ethically. We pursue inappropriate behaviours and strive to
convey to employees the importance of always maintaining a
faultless behaviour.

Elements of our CSR activity
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Commitment & vision
We have always thought that, from our modest position, our
company has a certain capacity to influence the improvement of
the society in which we live in. The resources we mobilize can be
used to address the great environmental challenges. We believe
that business objectives should not be limited to aiming at
achieving the highest possible market share or the highest
profitability, but should also seek formulas that aim at generating
the greatest positive contribution to the future of people, society
and the environment.

We firmly believe that companies should be involved in being part
of the solution to problems such as inequality, environmental
degradation, exclusion and corruption.
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BCorp® certification

This vision of our society and our commitment to assure the
future of humankind and the planet led us in 2018 to tackle the
rigorous process of BCorp® certification.

Conservas Antonio Pérez Lafuente was the first Spanish cannery
to obtain BCorp® certification by BLabs® in February 2019.
BLabs® certified organizations are leaders of a global movement
of people who use business as a force for good. A BCorp®
company achieves this certification when it demonstrates
compliance with the most rigorous standards in the areas of
social and environmental performance, accountability and
transparency. At the time of writing this document, there is a
growing community of more than 1,800 BCorp® certified
companies from 42 countries, present in more than 130
industrial and business sectors, working together to achieve a
common goal: redefining business success.

https://bcorporation.eu/about-b-lab
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Environment

It seems clear that one of the areas in which an industry like ours
can contribute the most to sustainable development is in the
environment.

In this field we work in two complementary lines. On the one
hand, the strategic line which defines the heart of our business
and which has remained unchanged for almost twenty years. It
has already been mentioned in the introduction to this
document: at Conservas Antonio Pérez Lafuente we manufacture
canned fish and seafood based on raw materials from
sustainable fishing and seasoned exclusively with organic
ingredients.

14/10/2019
Corporate Social Responsibility 

Activity Report
6



Nonetheless, there is no consensus on what is meant by
"sustainable fishing". In many occasions, industries and
consumers are satisfied by the simple fact that the raw material
has a certifying seal. However, certifying seals tend not to cover
certain aspects of fishing that should be part of the definition of
sustainability, such as the use of certain fishing gears or certain
fishing grounds.

We consider sustainable fishing to be the one that is carried out
by small coastal fleets belonging to traditional and preferably
family fishing communities, using non-predatory fishing gear,
hooks whenever possible, in fishing grounds close to our
facilities in order to limit transport to the minimum necessary. In
the case of seafood, we only work with products from the
Galician Rías.
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Carbon footprint
measurement

Carbon footprint
compensation
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The second line of work includes all the specific actions we
implement to improve our infrastructures or our operations in
order to reduce our environmental impact. In this regard, the
following initiatives should be highlighted:

In collaboration with the
Group of Bioenvironmental
Technology of the University
of Santiago de Compostela,
we have initiated the
analysis and measurement
of our carbon footprint on
all the products we produce
in larger quantities. In this
way we aim to identify the
moments in the global
process where the greatest
amount of CO2 is generated,
after which we will analyze
the possible measures to
reduce it.

Until 2018 we have been
working on the
measurement and
reduction of the carbon
footprint, for which we
have been implementing
different action plans, some
of which we will mention
hereunder. These action
plans have earned us the
“Measure and Reduce" seal
of the Spanish Ministry for
Ecological Transition.

In 2019 we have gone one
step further and registered
with the Ministry as a
company having a CO2
absorption project to
compensate our carbon
footprint.



Compensación de la
huella de carbono
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The project consists in the reforestation with "pinus pinaster"
of more than five hectares of land located in the Monte Vecinal
in Mano Común de Laxos and Cardacide.



Cold chain
management
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the maximum energy
consumer in our factory, and
therefore the largest CO2
generator is the freezing
chamber. In 2017, a plan
consisting of a double
investment aimed at
reducing CO2 emissions in
two different ways: reducing
energy consumption and
minimising the loss of
frigories. In order to do this,
a new freezing chamber was
first acquired, which meant
a reduction of nearly 85% in
terms of loss of frigories and
in the area of 14% lower
energy consumption.

The second investment made,
this during 2019, has been a
scrubbing chamber. The chiller
acts on food by propelling the air
at very low temperatures and
circulating the cold by means of
powerful fans. Its use further
ensures compliance with health
and safety regulations and
achieves longer expiration dates.
From an energetic point of view,
they help to rationalize the
expenditure since they avoid the
overload of work in the freezing
chambers.



Energy efficiency Green Energy
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In relation to the same
objectives of reducing the
environmental impact of
our factory, we have
implemented a program to
replace all the light fittings
in the factory with LED
technologies.

Since the beginning, all
these CO2 reduction
initiatives have been
accompanied by a change
of energy supplier to a
supplier that works
exclusively with green
energy.

Currently, we work with a
supplier whose offer is
based exclusively on this
type of energy.



Recycling of organic
waste

Non-organic waste
management
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In a food processing business
like ours, most of the waste
generated is of organic origin
(fish heads, bones and
viscera, as well as mollusk
shells). All of them are
collected by organizations
certified by local authorities
for treatment in accordance
with current regulations. For
the most part, they are
transformed into livestock
feed or natural substrate for
agriculture.

Also, the management of
non-organic waste is done
by contracting the relevant
services to duly certified
companies for their specific
treatment.



Reduced use of
plastics
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Our operations do not require
a high consumption of plastic.
The packaging of our products
and the boxes we use for their
distribution are made of
recyclable cardboard. In spite
of this, a few months ago we
started a feasibility study on
the substitution of adhesive
plastic rolls for adhesive paper
rolls.

These rolls are used to close
the boxes in which we pack
our products for transport.
This change involves the
annual removal of about 6
kilometers of plastic adhesive
tape.



Inclusion

The ASOCIACIÓN JUAN XXIII from Pontevedra
(Spain) is a non-profit organization dedicated to
the integral formation and promotion of people
with intellectual disabilities. They offer the
necessary support to improve the quality of life of
people with disabilities and their families, from a
vision focused on their personal needs and desires.
They provide services to 185 people in the area
around the city of Pontevedra.

For many years they have been working with us in
the preparation of the cardboard trays that we use
to pack our products in glass. We always have
them in our mind to address the special projects
that usually arise.
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Social Commitment

In the field of social commitment, Conservas Antonio
Pérez Lafuente collaborates with various local
organizations whose objectives are focused on preserving
the natural environment of Galicia.

These collaborations are materialized through the periodic
contribution of funds to help financing the projects and
activities of these organizations.

The most well-known collaborations are the following:



CEMMA

(Coordinator for the study 
of marine mammals)

CEMMA is a Galician NGO
founded in 1992, dedicated to
the study and dissemination of
Galician marine mammals and
turtles through research,
promoting and participating in
projects with state and
international institutions, and
promoting aspects through
exhibitions, conferences and
courses.

Since 1999, CEMMA has been,
thanks to agreements with the
General Directorate of Natural
Heritage of the Xunta de
Galicia, the institution
responsible for assisting
strandings on the Galician
coast, managing the bank of
samples of these species,
recovering injured animals and
carrying out population studies.
It also participates in the
drafting of conservation plans
for the most endangered
species in the autonomous and
state administration.
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DROSERA 

(Association for the study 
and conservation of the 
natural environment)

Drosera was born in Lugo in
2004, with the will to work
from an integrating
perspective in the
conservation of the Galician
natural environment. The
main lines of its activity are
applied research,
participatory conservation
and dissemination.

In 2008, due to its importance in
the dynamics of ecosystems and
the vulnerability of their
populations, the Morcegos de
Galicia program arose, which
brings together all the initiatives
for research, conservation,
dissemination and awareness-
raising on Galician bats.
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Conclusion

Since the foundation of Conservas Antonio Pérez Lafuente more
than one hundred years ago, the fundamental spirit of the
company has been to act with respect and equity. Throughout
our entire value chain, from the selection of suppliers to the
delivery of products to the final customer, the entire staff of
Conservas Antonio Pérez Lafuente works in harmony with this
spirit and carries out its work with the utmost consideration for
people, society and the environment.

At Conservas Antonio Pérez Lafuente we believe that we have
"always" operated in accordance with the current principles of
Corporate Social Responsibility. In this document we have tried
to present some of the actions that we have implemented in
recent times. We are convinced, and that is why we have
implemented them, that they all point in the right direction.
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